This edition of Healthcare Management Forum represents two very important ''firsts'' for the College. It is the first one published by SAGE, which has a family of over 700 journals with more than 250 societies and associations worldwide, and my first edition as Editor-in-Chief. It includes a broad array of articles in the area of health services delivery, spanning governance to the frontline, acute care to continuing care, tertiary care to primary care, and systems level to unit level. Together, these authors provide insights into some of the most pressing issues facing the health system today and how they can be addressed in practice.
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Our feature article, by Stuart and Wilson, reinforces the importance of mentoring in healthcare. They outline the launch of an innovative program at the Glenrose Rehabilitation Hospital in Edmonton, Alberta. A number of recommendations are made that connect mentorship with leaders, particularly emerging leaders. In this context, we are reminded that, today, leadership is the most sought-after skill and is not just the purview of a few, but necessary throughout the organization.
Costa demystifies and explains the concept of case mix classifications and reviews implications for management. He suggests a need for more studies of leadership in case mixbased management, noting that the implications in funding decisions in Canada are largely unknown and that the incentives need to be addressed and managed. The experience in other countries appears encouraging.
Gibson reports on a study that explored the preparedness of frontline care providers in the context of patients with multiple, complex health conditions in a hospital-based continuing care facility. Insights were gained with respect to training and education needs, and key questions were developed for consideration and action by health and education leaders. There are significant implications and gaps that need to be addressed by leaders in both the health and education sectors.
Sun et al. report on a case study approach, outlining the effects of introducing salaried nurse practitioners in three primary healthcare clinics in a British Columbia health authority. They note that while this has not yet been explored in the literature, this primary healthcare practice model poses some very interesting insights, barriers, and opportunities.
Mitchell takes us to the role of governance in the context of patient safety at care transition points. This is critical because there is a dearth of research on this relatively fuzzy link. A predictive model is outlined, one that demonstrates the importance of the governance process. The board is seen to be a ''critical influence'' in this area. Key implications for leadership are shared.
To round out this edition, Afilalo et al. in their prospective observational study of two adult tertiary care hospitals in Quebec, provide empirical evidence that 35% of patients hospitalized in acute care units remain there for non-acute reasons. They outline factors that affect this at the pre-hospitalization and admission stages, noting that there is only limited evidence at the system level. This study empirically demonstrates that the misalignment of hospital and community care continues to exacerbate the problem. I trust that you will find this collection of articles as relevant and interesting as I have. There is a wealth of insights into and suggestions for how these pressing issues can be tackled headon. As always, your feedback is most welcome and can be sent to editor@sympatico.ca.
